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From the Rector

The light grows stronger. As we pass into February, the sun rises earlier and sets later and the
days lengthen. Our Sunday morning readings reflect this approach toward spring, as each week
we hear of a new way the light of the world dawned during Jesus’s ministry. Sometimes this
time of healing, teaching and proclamation is
called the “Galilean spring.”

The Epiphany time of light leads us to Lent, an
ancient word for spring, and a season which notes
the darkness. Christians proclaim that the light
will overcome the darkness. Some of us struggle
with that belief. Sometimes the world seems very
dark, whether through disease, war, hatre d,
confusion, or the many other ways life goes
wrong. Anyone on the lookout for darkness will
find it.

Christ points the way to light, and God calls us to
point others to the light. As the presence of the
Episcopal Church in this region, we have the gift
of being placed at the western end of
Woodstock’s green, seen every day by hundreds
as they make their way into or out of town. At
night, the light above our front doors is always on.

The light of Christ came into the world in a specific place. One message we receive from the
Gospel story is that we too are called to be God’s light in the particular place where we find
ourselves. To illustrate this truth, the Stewardship Committee introduced some maps on the
Great Room wall so each of us could mark with a pin the places where we live. We have maps
of the village and town of Woodstock, of Vermont and New Hampshire, of the United States,
and of the world. These places become our mission field as we dwell in them. If you have not
yet marked your spot on the map, come by the Great Room and add a blue pin at the right spot.
As time goes along, we will mark other spots as the places where we work, pray or have family.

This commitment to being Christ’s presence in the place we dwell calls us to move forward with
our capital projects as well. Our church forebears gave us these beautiful places of worship and
community gathering, a witness in stone and light to the world around. It is our turn now to care
for them, to keep them dry and sustainably warm, to equip them so our own and the next
generation can come through our doors to be greeted yet again by the light of Christ.

~The Rev. Norman MacLeod



Sunday School at 10 a.m.

The Sunday School Program will continue
at 10:00 am in the lower level of the
church. The Program is following the
“Living The Good News” curriculum.
Guests of children are welcome to attend
the Sunday School program. Please feel
free to contact Kim Edgar at
kimberlyedgar@aol.com with your
questions and/or ideas.

Our January “Feast of the Epiphany”
Messy Church Program involved having
the children make a gift of an alphabet
book for the children of the Congo Village
School Project that Jean de Dieu will take
with him when he returns to the Congo.
Our February Alleluia Messy Church’s
Program will be held on Friday, February
17" from 5:00pm to 7:00pm. Please note
the date change for the next “Messy
Church” program.

~ Kimberly Edgar- S.S. Director

Youth in Lent to View Jesus
of Nazareth Film

On Thursday evenings during Lent, the
Rev. Norman MacLeod will lead a
discussion with local teens of Franco
Zefferelli’s mini-series on the life of
Christ. The film, Jesus of Nazareth, is
about six hours long, and will be shown in
one-hour segments, beginning on February
23. The programs will begin with a light
supper at 6 p.m. and go until 8. About
eight young people have signed up to date,
and there is room for more. If you know
of a teenager who might be interested in
being part of this series, which will meet
every Thursday through March 29, please
contact Norman at 802-457-1727 or email
nmacleod@stjameswoodstock.org

Church School Evening
Program on Feb. 17

The Church School will offer its third
“Messy Church” session from 5 to 7 p.m.
on Friday, February 17. The program is
open to all ages. This date is the Friday

before the beginning of Lent. During this
church season we drop the saying or
singing of “Alleluia” as we prepare for the
joyous celebration of Easter. At this
Friday session,

we will write, draw, paint or otherwise
make a collection of “Alleluias” which we
then will hide around the church in
anticipation of finding them again in the
Easter season. A light supper will be
provided.

Letter from Jean de Dieu

Dear Friends, Team-Congo and the
Village of Woodstock,

Thank you so much for organizing and
supporting the Congo Village School
Project! As you know, our endeavor
would not be possible without your
participation. I really appreciate your
participation in making a difference in my
village of Bakwa-Tshileu. It was awesome
to have you at St. James Church on Friday
the 13th with your friends, family,
daughters, sons and grandchildren.

I safely arrived in Mbujimayi, the capital
city of Kasai-Oriental. So I should be in
the village in the next 2 or 3 hours, as we
rented a Toyota Landcruiser. The rest of
my four large suitcases (bicycle, soccer
cleats and uniforms, etc. are still in the
Lubumbashi and they should be in
Mbujimayi tomorrow. "So Let's Go and
Do It"

Thank you for your continuing support,
Sincerely, your servant Jean de Dieu

For anyone wishing to donate to Jean de Dieu's

Congo School Project, tax-free contributions
made be sent to:

CHHD: Center for Health and Human
Development

Congo Village School Project

340 Maryland Ave.

Harrisonburg, VA 22801

Note: The Woodstock community raised
about $13,000 for Jean’s project. Almost
half of the amount came from St. James.



Outreach News

Hopefully, you all had a chance to pick
up a “Green Bag” at the Annual
Meeting. (If not, there may be one at the
back of the church you can take.) Please
fill it with items from the suggested
shopping list, or any other non-
perishable items you think would be
useful, and return it to the church on
Sunday, February 12, 2012.

That same morning, February 12th at
9:00 AM, please come for breakfast in
the parish hall. This will be a festive
event with a St. Valentine’s theme. Join
us for some good food and fellowship.

~ Karen Vitols

Safety in Your Home

Do you know what to do in case of a fire
in your home?

On February 8" at 8:30 a.m., Butch
Sutherland, Chief of the Woodstock Fire
Department, will present a session on
“How to Use a Fire Extinguisher
Properly” and other measures we can
take to remain safe in our homes and
businesses. It is never too late to learn
and always good to refresh your skills on
staying safe.

Pre-registration is requested for this
event by calling 457-3555 by Feb. 6™
Coffee and muffins will be served.

Research Teams Formed to
Identify Capital projects

Beginning this month, several teams will
begin researching how the parish can
address a wide range of buildings and
grounds issues. Twenty parish members
signed up at the Annual Meeting on
January 29 to serve on one or more
research teams with a goal of presenting
recommendations and cost estimates to

the Vestry at its May 15th meeting. The
goal will be to share the results of the
teams’ work and the vestry’s responses
at a special parish meeting on Sunday,
June 3. This work is one of the early
steps toward a possible capital fund
drive.

The co-chairs for the overall research
effort are Junior Warden George Calver
and Bob Salisbury.

These are the teams so far.

Stained Glass and Parish Hall Leaded
Glass Windows

John Berlenbach

Organ

Wyman Rolph, Oliver Goodenough,
John Berlenbach, Isabelle Bradley
Sanctuary — Woodwork and
Upholstery

Cronin Sleeper, Sally Garmon, Kathy
Rolph

Grounds

Emily Mooney, Joan Lang, Betsey
Caldwell, Sally Garmon

Lower Level Parish Hall

Carl Groppe, Joan Lang, Betsey
Caldwell

Heating System

David Sleeper, Wyman Rolph, Bob
Salisbury, Joseph Morel

Drainage

Jim Bulmer, Joseph Morel
Handicapped Access

Emily Mooney, Isabelle Bradley, Sally

Garmon, Betsey Caldwell, Katherine
Webster

Anyone interested in helping, please
contact Parish Administrator Sari White
at 457-1727 or email
swhite@stjameswoodstock.org.



BENEDICTION
Feasts and Faith

You can lay on a feast but you can’t lay on faith. Faith has to be grown. Like a well-
tended crop of any sort, well-tended faith is beautiful and strong, healthy and fit.

Sunday is a feast day. You can attend a great feast every week with a fine selection of
sacraments, prayers, music, preaching and the rest. You can enjoy this celebration and be
fed by it. You can maybe take in so much you don’t have to be nourished spiritually for
any number of days. But eventually the effects of feasting wear off. How soon is it till
Sunday, your spirit asks. When can I take in nourishment again?

Sunday-fed faithfulness — only Sunday — doesn’t really have a chance to grow well and
mature. True, there are a few spirits for whom it is just fine; but for most of us, a little
more frequent tending is in order. We need to be watered more than once a week, we
need some good clean air to breathe, we need our soil turned over and enriched to
stimulate our roots and shoots.

We need daily bread, water and air more than a banquet if the truth be told.

Living from banquet to banquet is exhausting for the soul. Regular daily nourishment is
more relaxing, easier on the system, and healthier in the long run.

Daily food for the soul is always available. There is always peace to breathe and be
enfolded in. There is joy to drink in each day, to bathe in and rejoice in. There is love of
all sorts all around to feed on — the love of other people, the food of music, art, nature —
God in a million ways. This is always available; it is the nourishment God provides for
each one of us, every day.

We do need to take time to take it in. Regular meals are good. Sitting in God’s presence
three times a day and allowing ourselves to be fed peace, joy and love is a very good
thing to do. Sometimes the offerings are simple, in fact most of the times they are —a
simple joy, a simple experience of peace, a simple slice of love of one sort or another.
But they are real and they are food. You take them in through your heart and through
your spinal cord.

If you eat regularly, your spirit is increasingly healthy and increasingly secure. It does not
have to worry about eating just once a week. It knows it is fed every day and that it can
always rely on that nourishment to be present. It can go to the feast on Sunday and enjoy
the offerings without having to worry about trying to take in enough to last a week. It can
be happy and it can grow up.

Mature faithfulness is a beautiful plant. Beautifully nourished itself, it provides
nourishment for others. It is healthy, strong, reliable and sure. It is each one of us when
we take the time to be taken care of.

Bog Chapel, Inc.
Jane Lee Wolfe
www.bogchapel.org



St. James Episcopal Church
Vestry Meeting
January 10, 2012

Attending: Karen Vitols, Joan Lang, Emily Mooney, Norman MacLeod, George Calver,
Joseph Morel, Fiona McElwain, Dave Blackwell, Candace Vandouris, Carl
Groppe 11, Betsey Caldwell, and Isabelle Bradley

Call to Order: 7:00 pm

Opening Prayer and Bible Study

Norman opened the meeting with a prayer and led the Bible study.
Approval of Minutes — December 10, 2011

The minutes were approved with one correction.

Treasurer’s Report

December 2011 Report

Motion to accept Treasurer’s December 2011 Report passed.

2012 Budget

The proposed 2012 budget has a large deficit. There was extensive discussion of various
estimated expenses, suggested reductions, and increasing our draw from the endowment.

Endowment policy: A motion was made to draw 5% of the endowment’s 3-year rolling average
as of June 30th each year. Motion carried.

A motion was made to accept the 2012 budget as amended. Motion carried, with thanks to
Karen and the Budget Committee for their work.

Bishop’s request: Our Diocesan assessment this year is lower than it has been in the past. The
bishop asked that we pay at last year’s rate, to help out the Diocese with their budget shortfall.
We decided that it would not be possible to agree to the bishop’s request due to the large deficit
in our own budget.

We recognize that a deficit budget is not sustainable over the long term. However, it appears to
be unavoidable at the moment in order to carry out the wishes of the congregation to have a full-
time rector, a rectory, and to support parish development initiatives. We discussed how & when
to assess the success of new initiatives. Norman suggested that judging from his experience in
other parishes, a 5-year goal of closing the budget gap would be reasonable. We will discuss this
with the congregation at the Annual Meeting.

Joan suggested that the Vestry may need to meet more often or to establish working committees
in order to accomplish our goals in a timely manner.

Rector’s Report
Long-term plan for Parish Development: For Presentation at Annual Meeting
Redefining Mission

Stewardship Education



New Member Incorporation
Programs for Christian Formation (Adult, Youth, Children)
Community Involvement

After discussion of proposed Annual Meeting business, we decided to meet again next week to
continue working on the agenda.

Operation Warm: Betsey reported we only paid the shipping (about $1400) for 750 new coats
donated to Vermont residents by Operation Warm. The Randolph Herald ran a story about this
project. Betsey plans to work with the donor agency to find a grant to pay the shipping next
year.

Rainbow Playschool — Use Agreement: They are happily up and running at St. James. They
plan to be here for about 6 months.

Piano in Church: R. Lee asked that the piano downstairs be moved into the sanctuary so that he
can accompany the choir while conducting the anthems. The piano will be tuned once it’s
moved upstairs.

Vermont Interfaith Power and Light: Dave had studied their website and recommended St.
James join at the basic member level.

Norman also passed out a 2006 Energy Assessment for St. James by Peter Crawford with the
Small Business Development Center. Some of the recommended improvements have been
already been done, and we will consider including others in our plans for capital improvements.

Adult Education — Wednesday and Sunday: The topic of the Wednesday sessions has been
the stories of Genesis as depicted in art. The upcoming Sunday sessions will focus on Christian
Roots.

Sunday School: Our new teacher, Kim Edgar, has begun teaching on Sunday mornings. Four
children attended last Sunday.

New Vestry orientation program: The Diocese’s second annual Vestry orientation program
will be on Feb 12. Betsey and Candace attended last year’s session and found it to be very
informative. Angie Emerson is the organizer.

Format for Sunday bulletin: Norman pointed out his changes to the Sunday bulletin format.
Next Meeting: January 17, at 7 pm

Annual Meeting: January 29, 2012 after services

Meeting adjourned at 9:45 pm.
Minutes respectfully submitted by
Candace Vandouris

Thanks to Operation Warm,
a very happy coat recipient.



Seekers on February 15th
The Emerging Church?

Scot McKnight, an evangelical
theologian, in an article entitled “Five
Streams of the Emerging Church”,
suggests that this much misunderstood
movement needs clarification,
exploration, and conversation. AND that
what emerging Christians bring to the
table is vital for the overall health of the
Church. Well, if that is true, maybe it’s
time we looked at this movement in
OUR church.

McKnight defines emerging churches as
communities that practice the way of
Jesus within postmodern cultures (and I
say to myself, “Whatever THAT
means!”) That definition encompasses
nine practices:

1-identify with the life of Jesus
2-transform the secular realm
3-live highly communal lives
4-welcome the stranger

5-serve with generosity
6-participate as producers
7-create as creative beings
8-lead as a body

9-take part in spiritual activities

Other theologians, among them Phyllis
Tickle, an Episcopalian, suggest that set
theory plays a role in defining how the
emerging church sees itself: as a group
of people moving toward Christ, rather
than as a group of people with a
prescribed creed or set of beliefs, hence
inclusive rather than exclusive. Snob
that I am, I find myself saying, “So,
doesn’t that describe the Episcopal
Church?” maybe ... maybe not.

People in churches in this intriguing
movement (which has been developing
over the last 100 years, though more
popularly named and defined since the
1990’s) cross denominational lines, seek
what is good in other traditions and
adopt and adapt those things as their

own. I find this both exciting and
threatening. (Don’t touch MY hymnal! I
like it the way it is!)

Emerging churches tend to emphasize
spirituality over religion. They tend to
be “both/and” communities rather than
“either/or” communities.

This is what I’ve learned so far.
Intrigued? Interest piqued? Then, join
me and other Seekers as we have a
conversation about the emerging church
on Wednesday, February 15th, from 6-8
p.m. in the parish hall basement,
beginning with a potluck dinner. Sign up
on the sheet on the bulletin board outside
the Great Hall. Together let’s see if
anything in this movement can help us in
our spiritual journey to become more
who we are called to be.

~ Betty Berlenbach

Shrove Tuesday Evensong to be
Followed by Mardi Gras Potluck

St. James and Our Lady of the Snows
will share their annual Shrove Tuesday
Evensong and potluck on Tuesday,
February 21st, beginning with the
worship service at 6:30 p.m. The meal
will take place in the Great Room of the
Parish Hall. All are invited to bring a
dish to share, and if it has a New Orleans
taste to it, all the better! There will be a
sign-up sheet on the bulletin board
outside the parish office. We will need
help for set-up and clean up.

Monthly Newsletter
The cost of printing and mailing a monthly
newsletter continues to increase. If you
would prefer to receive your monthly
newsletter by email in pdf format, please
email your request to Sari at
swhite@stjameswoodstock.org




A Practical Christianity
for Lent

The author of the book chosen for
Lenten study this year has been
described as “a combination of sage,
mentor, cheerleader, and spiritual
mother.”

The evening Adult Christian Formation
program will focus on the new book by
the Dean of Grace Cathedral, San
Francisco. A Practical Christianity:
Meditations for the Season of Lent,
written by the Very Rev. Dr. Jane Shaw,
will be discussed on Wednesday
evenings in Lent, beginning February
29th. The sessions will run from 7 to
8:30 p. m., led by the Rev. Norman
MacLeod.

“In this lively yet deeply reflective book,
Shaw reconsiders the central doctrines of
the faith (Creation and Sin, Forgiveness,
the Trinity, Salvation, and finally Love)
through the lens of how we practice
them,” states the back cover of this slim
volume, combining “fiction, poetry, art
and music with the wisdom of scripture
and theology to help pilgrims make
sense of faith, uncertainty and love in the
context of everyday life.”

Copies of the book are available in the
church office. All are welcome to join.

The schedule will follow the five
chapters of the book.

February 29 — Being Dust
March 7 — Letting Go
March 14 — Being Uncertain
March 21 — Seeing God
March 28 - Love

PRACTICAL
CHRISTIANITY
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A Journey Through Lent

On the last Sunday after Epiphany, February
19th, copies will be available of 4 Journey
Through Lent. This poster size Lenten
calendar takes us day by day through the
season with an approach both light and
serious. Created by the Rev. Jay
Sidebotham, Rector of Church of the Holy
Spirit, Lake Forest, Illinois, this Lenten
resource has a cartoon style, but at the same
time, thoughtful daily entries. Please take
one for your household and follow the
Lenten journey.




February Music Notes

Steve Swayne and Mike Backman have
agreed to loan the church their Yamaha
Clavinova digital piano for use during choir
rehearsals and to accompany the choir in
anthems requiring keyboard accompaniment
on Sunday mornings as needed. The
necessity for a keyboard instrument in the
chancel is not a new one. As the choir has
outgrown the capacity of space available in
the organ gallery, which can safely seat
about eight people, it has become difficult to
do choral pieces with choir and organ.
Having some sort of keyboard available in
or about the chancel will offer an
opportunity to provide a broader range of
music for worship, and even more
importantly, allow the choir director to
accompany the choir at a practical distance,
rather than from the gallery, which is nearly
impossible from a logistical point.

The choir and staff have been considering
several options. Ideally, an organ similar to
the small portative organ we’ve had in the
past would be best. However, to make this a
reality would require a campaign to raise the
funding to purchase or lease such an
instrument. In lieu of this, I suggested
moving the upright piano from the Parish
House basement into the church. But for
reasons of aesthetics, sound, and, what
might amount to additional maintenance
expenditures (regular tuning,
humidification), the choir and staff decided
against such a move. Norman and I have
been in discussion regarding use of a
keyboard. Such a digital piano would take
up less space, be convenient for removal,
placement, provide a convincing piano
sound, and require no maintenance at all.
After researching what digital keyboards
might suit our needs, including ones with
convincing organ sounds, we are still
looking at a small financial investment that
would require more time to coordinate.

In the meantime, Steve and Mike’s offer to
loan their instrument to us for an unspecified
period, will give us the time to more
carefully consider the issue. I went to their

home in late January to try out the keyboard,
and believe we should give it a try in the
sanctuary to hear how it sounds and works
with supporting choir. So, I wish to extend a
special thank you to them both for this
offering.

~ R. Lee Adams

Shrove Tuesday Evensong and
“Mardi Gras” Potluck
February 21st at 6:30pm
Music to include: Tallis, Rose, Drese, and

Treasurer’s Report

For any of you who may have missed the
Annual Meeting, there was an update to the
2011 operating income and expense figures.
The adjusted net result for 2011 is $345
instead of the $11,001 shown in the report.
The change was due to the fact that some
December bills were received after the report
was printed, and the fact that the vestry voted
to move $10,000 of the unrestricted bequests
to a restricted memorial fund. This change
also increases the restricted accounts by
$10,000. The chart reflects the St. James
Operating account with the adjusted numbers.
The detailed breakdown is posted on the
bulletin board.

St. James Operating

Account
$240,000
$235,000
$230,000
$225,000
$220,000 Income
AN X ]
&\;zr 8’3 Expense
R
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2011 results were better than projected thanks to
unanticipated revenue from bequests and lower
total expenditures.

~ Karen Vitols
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Lent in February at St. James

Ash Wednesday, February 22
Noon - Holy Eucharist with Imposition of Ashes
7 p.m. - Holy Eucharist with Imposition of Ashes
Thursday, February 23

6 p.m. Evening Prayer
6 p.m Youth Series on Jesus of Nazareth

Friday, February 24
6 p.m. Evening Prayer
First Sunday of Lent, February 26
8 a.m. Holy Eucharist, Rite I
10 a.m. Great Litany and Holy Eucharist, Rite II
Monday, February 27
6 p.m. Evening Prayer
Tuesday, February 28
6 p.m. Evening Prayer
Wednesday, February 29
6 p.m. Evening Prayer -Celtic Eucharist

7 p.m. Adult Christian Formation:
Discussion of A Practical Christianity




